Strategy VS Winning myths

Of Kwai Shing East Estate By-election

Group members:
Lee Kin Wing
Yeung Mung Ying
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To the POP’s exit poll findings and our expectation, Candidate 2 won more support;
however in the reality, Candidate 3 (with the least support according to the findings)




Our objectives

1. Analyzing strategies of candidates

2. Comparing background of supporters of
candidates

3. Reviewing why candidate 3 won in the election



Analyzing strategies of candidates



Summary on promotion findings

Candidate |Candidate |Candidate
1 2 3

Type of 2 2 2

banner

Type of 2 1 1

poster

Type of 5 4 2

leaflet

Note that the findings are based on our observation




Banners

Candidate l

Candidate 2
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Candidate 1 —

Analysis on strategy

With the slogan of “a /0 i 77 AR 2E K

Deliver the leaflet printed with “EE[H & 27 to
gain supporters

Teach the voters how to fill in the voting form

Campaign workers include housewives and
even children
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Candidate 25

caflet 3 B&W version)
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Candidate 2 —

» With the slogan of “Z 3955 &, REF HJ),
o5 THEH, MRFEEM”
. Target on working class

« Like Candidate 1, his leaflets teach the voters

now to fill in the voting form

« District council members (e.qg. Z24E L, wiHEE)
from Neighborhood and Worker’s Service

Centre (f7.1) as campaign workers [

-------
vice Cortrn
/
LS

CmOwW WAL NG BATMAN

"B LALAAE Lan v



&
E

i [

Pl LAISEAN FONG

RERUEHRAZBE)

REBES2EIZR0SERE)] P N
BEYBRBENBRELER] =y = lg
% (5) SGEBE

SENRLENERENLERBRRERLR ;ﬁ mi ﬂi 2= A

EEMERIL i
EEENEEE B 50 ) Afannyken2005@yahootcominks

EAREENE BECIT4 0288

SNSRI R
B SERRWEIS ¢ ”‘f-; 7 AT

AR ! T

BRBSS ERERBEB/\EHM - \EXR - SRESORE
BEE1. 2HPONSERRE : 2. MERE 8% - HERILEET :
3. HBARHAE : 4. BREE BRUTEHER : 5. RENENE - BNRE
EREE - TRAM  BPARRZS °

NEH ! NREMARS TRERIMIE ? BEESSR | AHREABTR
ERZHEOER  ERRVHBENER)ED - EERB2HUMBRERHE
(RB12EERE  RRAENRBRER\BTELS)  BURBENSRAGE(@E(L
FARBRERRE « ARRIE)  BEOSENEBRE(SNRICFTENCEE)
R EORSHBRBEZERRF BHABAGHEME
3% - BERERBEBSADBELSEF  RHMK BT - REBHRE - MIEHN
g

BRALITERRAEERITEXLER - #ROSRO7TEEASREME R - 8
RERHBBEIHARAE - 188\ FOER - KRTARNE ' AL0E - BATH
TG BBTRIT *AENR, RL  BREASNEBD)ZRBERTER
BOBAH ©

EEFWORBAES - BED - HERRR  BEBELREOFRT - REER
ATBHSZARBERDIEET FTRAAKN WFSEPRRE - CREBERDS2—
HTERBERA - Bl - BRRE 8 : RESROBERASFERARBRMBLAH
E7 EEREA—RE?

HEABRZRSERNTESRNMNAE « TIEER  TEAS L3E - Oftit
B RENERRMBRER - (HIRAERL | MEBEHARRET - HIR6BBREINHE
ERZRBNREABSSHEN—R - MBS EARTRATHRRE - WBER !
HEMSELS -
A EBOHAT
it FHEEEER THAET36-78
£084:8000% _ EDRIE I 8558




Candidate 3 —

- With the slogan of “A i IR, HHEFK, K

s S

Claiming herself as “%& &

Broadcasting in multiple
(Putonghua, English and

Target at various groups

B s My LA N

anguages
Cantonese)

One type of banner show photos of her work




Comparing background of supporters of
candidates



Q3. RV AT + PR B N
S| RURE| W
Fr | EE |
F R 57
£ 0% 0% 0%
+ S = 3% /9% 0%
S 5% \ 7%/ 5%
F S = F 0% 4% 9%
+ SpuF 0% 29% 0%
puE ES ) Q0% 79% 82%
i 3% 0% 5%
e 100% 100% 100%
7EOBYRIEI (T b R £ 21.3%




Q10. FRIVI5IH : |

20074 A e R EE SRR

BT 7

1oREe | 2RI | TR

%Em i ’%ﬁﬁfﬁ PR

N > IEZE RS

LR o SRR T 8696 26% 72%
25T 2 HIEEE 0% 49% 11%
FEIE 0% 0% 0%
RIEE R (HEEF EED 14% 11%
*ﬂj a4 B R 0% 0% 6%
i 5l 0% 2% 0%
A 100% 100% 100%

"&95%}@[“1‘_‘ N NG 23.6%




* From the above data, the percentage of
new registered voters who support
Candidate 2 is the highest among the 3

candidates

 Among Candidate 1, most voters (90%)
have registered for 4 years or above
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« Candidate 1 and Candidate 3 absorb a
relatively high percentage of voters who
support Leung Kwong Cheong in the last
DC election

« Candidate 2 attract a higher percentage of
new registered voters to vote him than the
other two candidates
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Age group of voters

* The percentage allocation of voters in
different age groups are different too.

* A higher percentage of young voters (i.e.
the age group of 18-19, 20-29, 30-39)
support Candidate 2

» Voters voted Candidate 1 and 3 were
mainly from the elder age group (i.e. the
age group of 40-49, 50-59 and 60 or
above)
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Career of Voters

* A higher percentage of voters from the group of
service workers and shop sales workers and
others (unemployed, retired, etc.) support
Candidate 1

* A higher percentage of managers and
administrators, professionals, clerks and
students support Candidate 2

* A higher percentage of plant and machine
operators and assemblers and housewives
support Candidate 3




Reviewing why candidate 3 won in the
election



A Contrast

Although Candidate 1 mobilized a lot of supporters to help him promote and Candidate 3
just had a few number of people support her, it does not mean that she lost her advantage.



However, the design of Candidate 3’s

flags is simple.

« Putting more resources in promotion
In order to win the DC election is just
a myth, and it is not always applicable

to every situation.

A Contrast

Candidate 1’s campaign advertisement are
colourful, exquisite and attractive, and the number of
advertisement is the greatest among the candidates,
which means he has put a larger sum of money in
the advertisement.




Although Candidate 1 highlighted his relationship with Leung Kwong Cheong,
this did not help him to absorb all the voters who supported Leung in the former
DC election.
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 Lal also absorbed some of the voters who
supported Leung Kwong Cheong before.

* None of the voters supporting Chow In the
last election voted LI in this by-election.

« Some of the voters supporting Chow In
last election changed their mind and voted
Lal Iin this by-election.



Forecast

* This implies that the competition between
Li and Chow may create advantages to
Lal, and

 voters’ preferences may change across
situations and across time

« when candidates available in the election
are different



s Candidate 3’s strategy different?
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« There are a significant percentage of respondents claimed that they
support Candidate 3 based on her performance or achievement in the
past.

« None of the respondents claimed that they vote because of the
attractiveness of the campaign advertisement or the performance in the
campaign activities.



Candidate 3’s strategies

Strategies: Low profile, conservative

Something cannot observed in the
promotion: the things she has done in the
Implementation level

Popularity: based on the work that she has
done which are not observable in the pre By-
election day and election day

Gaining supporters through usual
achievement in district affairs



Conclusion

» Although Candidate 3 did not put too many
resources In the by-election campaign
activities or advertisement

* We believe that the performance and
achievement in the implementation level is

more important for winning the election In
this district s [~




Reference

e Resource:

« EXxit poll of 2009 Kwai Tsing District Councll
Kwal Shing East Estate By-election,
HKUPOP



End of Presentation



