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Introduction to Community Business

« A unique non-profit organisation dedicated to advancing
Corporate Social Responsibility

Lead, inspire and support businesses

to improve their positive impact on people and communities

a CSR Strategy - e
% Community Investment g Work-Life Balance

Diversity & Inclusion
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http://www.communitybusiness.org/index.htm
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Sponsored by Barclays
First study of its kind

Attitudes to and experiences of
LGBT employees in Hong Kong

Fieldwork conducted by Hong
Kong University Public Opinion
Programme

Between November 2011 and
January 2012
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Objectives and Background

Obijective: To gauge the local working population’s awareness and

attitude towards LGBT individuals in Hong Kong, and to uncover
Issues faced by the local LGBT employees in the workplace.

Consisted of two parts, namely 1) Telephone Representative
Survey of the Hong Kong working population, and 2) Online Focus
Survey of the Hong Kong LGBT working population.

HKUPOP and Community Business worked together to design the
guestionnaire; POP enjoys full autonomy in doing the survey,
POP takes full responsibility for all findings.



Research Design —
Working Population Survey

Date of interview
13 December 2011 — 8 January 2012

Sample size

1,002 local citizens of age 18 or above who were currently working full-
time, part-time or seeking jobs at the time of interview.

Survey method

Random telephone survey conducted by real interviewers under close
supervision.

Telephone numbers

Random numbers drawn from residential directories, plus another set
of numbers generated by “plus/minus one/two”, in order to capture
unlisted numbers.



Research Design —
Working Population Survey

Birthday rule

When contact was established with a target household, one worker of
age 18 or above was selected. If more than one subjects are
available, one was selected using the “next birthday rule”.

Response figures

Effective response rate = 66.9%; Sampling error = not more than
plus/minus 3.2 percentage points at 95% confidence level.




Research Design —
LGBT Employee Survey

Date of interview
12 November 2011 — 14 January 2012

Sample size

A total of 628 submissions were received, among them, 626 cases
were regarded as valid after data cleaning.

548 cases were LGB individuals whereas 78 cases were T individuals.
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Overall Observations

As an overall observation, it seems that most Hong Kong working
people say they are accepting of LGBT individuals.

— Most respondents agreed that LGB individuals should feel able
to be open about their sexual orientation.

— Most “would have no special feeling” or “would not mind” if
someone close to them told them they were LGBT individuals.

However, their interaction with LGBT individuals is generally rare,
and they may not be able to understand the real problems.

— Although majority of the general working population said they
knew what the terms gay, lesbian and bisexual means, only
less than one fifth claimed they know what “transgender”
means.

— Almost 60% said they do not know any LGBT individuals In
Hong Kong. Those who do, 70% do not talk with these
Individuals about sexual orientation or gender identity.
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Overall Observations

Most respondents believed LGBT individuals are subject to
“‘discrimination or prejudice” and face “negative treatments”.

The LGBT community, through the LGBT Employee Survey, has
iIdentified a number of important issues iIn their working
environment, which warrants further studies if not immediate
actions.

Mainstream opinion is that

— companies in Hong Kong should take proactive steps to ensure
that LGBT employees are treated fairly

— there Is a need for more inclusiveness of the subject of sexual
orientation and gender identity in Hong Kong.
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Signs of Greater Acceptance

« Over half of Hong Kong people say they are accepting of LGBT
Individuals

“How would you describe your personal attitude towards lesbian, gay,
bisexual individuals? That is to say, how accepting are you?”

Very accepting

Generally accepting

Half-half

Not really accepting

Not accepting at all

m Transgender |ndividuals

10 20 30 40 50

Don't know

h B LGB individuals
0%
| 6%
0
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Signs of Greater Acceptance

« Most people in Hong Kong find employment practices that
discriminate against LGBT employees never acceptable

"How acceptable do you think each of the following situations is?”

Exclude LGBT employees from
social events at work

promotion

Not offering a job to an LGBT individual

3

Deny a qualified LGB employee o a - N N I et
S em
o e

Deny a customer-facing role to
an LGBT individual

0 10 20 30 40 50 60 70 80 20 100

M % of respondents who say this is never acceptable
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However ... Far From Inclusive

« Almost 80% of the Hong Kong working population think that
LGBT individuals face discrimination or negative treatment

Subject to discrimination o prejudice M

Ignored or disregarded 42% |

Suffer verbal insult or mockery _—|45%
S %

Face social stigma or exclusion 41% |
) B LGB individuals
__ Transgender Individuals
Suffer bullying and violence 13% | ‘
I
0 10 20 30 40 50 60
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However ... Far From Inclusive

+ Discriminatory employment practices continue to be accepted
by some people in Hong Kong

“How acceptable do you think each of the following situations is?”

Deny a customer-facing role to
an LGBT individual

Not offering a job to an LGBT individual ﬁ)
S 13%
S 12%

Deny a qualified LGBT employee of
a promotion

Exclude LGBT employees from
social events at work

0 10 20 30 40 50

B % of respondents who say this is acceptable
COMMUNITY BUSINESS
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Cultxural, Social and Family Pressures Remain Strong
Leading Many LGBT Individuals to Remain ‘Closeted’

« Most LGBT employees are not fully open with their families

“To what extent are you open about your sexual orientation or gender identity
(with parents and other family members)?”

Not Open 47%
Somewhat Open h 24%
iy Open IS
Not Sure/Prefer Not to Answer ? - ;Lir:t;mny members
[|l 10 20 30 40 5|0 60
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Cultural, Social and Family Pressures Are Strong
Leading Many LGBT Individuals to Remain ‘Closeted’

* The top 3 reasons LGBT employees in Hong Kong are not
open with their families are:

66% « Family may not understand
63% « Family may not accept

38% « Family may be ashamed

* 57% of the Hong Kong working population say they do not
personally know anyone who is LGBT.

COMMUNITY BU SINESS
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Majafity of LGBT Employees Not Open at Work

 LGBT employees are least open with clients and HR

“To what extent are you open at work about your sexual orientation and/or gender identity?”

Clients
Human Resources Department

Other external parties

Boss/supervisor

Subordinates

Colleagues in general

Close friends at work

Y
I

0 10 20 30 40 50 60 70 80

‘ B % of respondents who say they are “not open”
COMMUNITY BUSINESS
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Fear of Negative Conseqguences
* The top 3 reasons for not ‘coming out’” at work:
« Concerned about what other

people will think

 Possibility of being
stereotyped

 Possibility of losing
connections with colleagues

w - % BARCLAYS
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LGBT Discrimination and Harassment is Rife
In Hong Kong’s Workplaces

« 13% say they have personally experienced negative treatment.
« An additional 34% say it is hard to tell

Figure 17: “If you have experienced any negative treatment in the workplace because of
your sexual orientation and/or gender identity, have you experienced these specifically?”

Treated with less respect M

Have been verbally insulted or mocked

difficult for them

Have been given less favourable training or
development opportunities

Have been denied a promotion that
they were qualified for

Have been excluded from workplace
and social activities

S 5%
Have had thlngs made dEIiberatEIY _

S 28%

S 4%

0 10 20 30 40 50 60 70 80
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e
- LGBT Discrimination and Harassment is Rife
In Hong Kong’s Workplaces

* Hong Kong workplaces remain intimidating for LGBT
employees

“How often does the following happen at your workplace?”

- . | | | | L~
People tell anti-LGBT jokes or negative H ( 56% 5;«9

comments about LGBT people
There are rumours about my own or somecne TS 47%) 5%
else’s sexual orientation and/or gender identity
People openly bully, harass or discriminate 16% | 18%
against LGBT employees Fﬁ |
0 10 20 30 40 50 60 70 30

W Frequently
Sometimes / Occasionally
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Non-Inclusive Workplaces are
Bad for Business

« 85% of LGBT employees say a non-inclusive workplace has
had a negative impact on them personally

“How frequently have the following happened to you as a result of working
in an environment that is not always accepting of LGBT people?”

Have had to lie about H | | | | ( |
personal life at work {% 7%

I find it difficult to build authentic % (/42% | 54% \>
relationships with colleagues N
| could not express
| avoided certain situations or
31% |38%
workplace opportunities = l
| have had to avoid
- 31% | 28%
certain people at work l
N M Frequently
| feel | was less of a team player IGO0 32% | 3B% Sometimes / Occasionally
| avoided a social event at work such 309 37%
as lunch, happy hour or a holiday party | |
0 10 20 30 40 50 60 70 80
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Non-Inclusive Workplaces are
Bad for Business

« Reduce employee well-being and productivity

“How frequently have the following happened to you as a result of working
in an environment that is not always accepting of LGBT people?”

Are exhausted, depressed, and stressed having to pretend to H | | |
be someone they are not (\39% | 53%
' . ] /‘
Wasted energy worrying about what will happen when peaple _ ( #1%] 51%
find out about their sexual orientation and/or gender identity | N—
Felt distracted from work .‘1 30%|32%
Have not been able to be fully committed to my work 588 27%| 30%
N Y.
Have stayed home from work F ( 21%| 25%)
| T
0 10 20 30 40 50 60
B Frequently

Sometimes / Occasionally
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Non-Inclusive Workplaces are
Bad for Business

* Negatively impact employee engagement and retention

“How frequently have the following happened to you as a result of working
in an environment that is not always accepting of LGBT people?”

| | | —
Feel unhappy at work ( 35% @
] \
]
Have left or considered leaving ajob  [I4861 ( 18%)22% )
N
Not able to be fully committed to employer F 19%| 23%
| |
0 10 20 30 40
B Frequently

Sometimes / Occasionally
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nclusive Workplaces are
Good for Business

* Improve business relationships and work efficiency.

Figure 33: "Have you experienced any of the following positive treatment
in the workplace because of your sexual orientation and/or gender identity?”

Built closer, more authentic relationships with colleagues
because | am open

Supported by other LGET collagues at work generaly N A MO S

] /\
Higher efficiency at work because | do not need to hide the
fact that | am lesbian, gay or bisexual / transgender
— \/

Encouraged and supported to be open about my sexual
orientation / gender identity at work

Given opportunities to run or participate in LGBT-related
workplace initiatives

Supported by colleagues when | have experienced negative
treatment because | am lesbian, gay or bisexual / transgender

]I‘

10 20 30 40 50 60 70

o

B % of respondents who are fully or somewhat open about
their sexual orientation and/or gender identity in the workplace
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Call to Action — Hong Kong

Hong Kong people are looking for
85% greater inclusiveness and
engagement on LGBT.

 Government
 Civil Society
* Schools

« Companies

® BARCLAYS
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Call to Action - Companies

Hong Kong people say companies should
30% take proactive steps to ensure
0 LGBT employees are treated fairly
In the workplace.

COMMUNITY BUSINESS
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Yet ... Companies Currently Doing Very Little

Rating given by LGBT employees for

2.1 employers’ efforts at
out of 10 creating an inclusive workplace.
LGBT employees say their employers are
35% doing nothing
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Recommendations for Companies

Employee Benefits (65%)

Language: e.g. use ‘partner’ v. ‘spouse’ (35%)

S % BARCLAYS
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A Post 80s Perspective

« More accepting of LGBT
iIndividuals.

* More willing to work
alongside openly LGBT
colleagues.

* Lower tolerance of
discriminatory practices.

Companies looking to attract

the best Gen Y talent need to

take LGBT workplace issues
seriously.

COMMUNITY BUSINESS
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All information provided in this document is intended for discussion purposes only,
and is not in the nature of advice. Community Business Limited reserves the right to
make alterations to any of its documents without notice. All rights reserved.
Community Business Limited ©2012.
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