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Part 1 Self Introduction

Good morning/afternoon, sir/madam, this is Mr/Ms X, an interviewer from the Public
Opinion Programme of the University of Hong Kong. We are conducting an opinion survey
related to expenditure and cash flow management of local SMEs, which will take only a
few minutes, and you can choose to terminate the interview any time. Please rest assured
that your telephone number was randomly selected from our database and your information
will be kept strictly confidential and used for aggregate analysis only. If you have any
questions about the research, you can call xxxx-xxxx to talk to our supervisor. If you want
to know more about the rights as a participant, please contact the University of Hong Kong
(full name: Human Research Ethics Committee for Non-Clinical Faculties of the University
of Hong Kong) at xxxx-xxxx during office hours. For quality control purpose, our
conversation may be recorded but will be destroyed shortly after our quality control process
is complete.

R O Y SN - vy A GAB AR VAT AR
“&KL@F—ﬁﬁﬁiﬁﬂ}ﬁﬁf%ﬁiﬂiﬁﬁﬁﬁﬁ&iﬁﬁ’ﬂﬁig
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RS L l:'”'la*TXXXXXXXX3FF'*\*‘* %E‘%ﬁ%ﬁ ’ ‘—‘ﬁ“f@?’%’\%ﬁ“ﬁ?xxxxxxxx
wRECE G 25 RES E‘? LA TSI AR €)AE A ERL o L 2R
rﬁ&%%gﬁﬁ,ﬂ% PR T g F LR g ITRF AR T g % 5E
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S1 Is it okay for us to start this survey? - ¥ *& 7 rL B 43t B e ?

Yes ¥ 11

No 2 ¥ 1z (skip to end)

S2 Is the telephone number here XXXx XXxX? 3~ % % T 35 5L T3 T XXXX XXXX?

Yes %
No *Z % (skip to end)
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S3 As the target respondents of this survey are Small and Medium Enterprises
(SMEs) in Hong Kong, we would like to confirm if your company belongs to
this category. [Operational definition of SMEs: staff number of local
non-manufacturers not more than 50 while that of manufacturing companies not
more than 100.]

A P PFEERABRY P E T AERT - TR 2P
RN ? [P £ ARG AR AU E ST R P 7

B0 A > A HBENP R AP A 5100 4]

AN

Yes &_

No # & —» PR FHE T, o

S4 Are you in a position of or responsible for financial management in your
company?
FE OBTHAP GEGG P SRS MBI RER? (WEFTRELZ
B FOE PR Ao A0 BRSO S R R TR S TR
1HEE )

Yes %

No *2 2> [ Interviewer to invite another person who is in a position to make

business decisions for the company, terminate the interview only when no
such person is available ]
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Main Questions

I. Cashflow ®&in&

Q1 What is the major challenge(s) that your company is facing now under the current
macro environment? [Read out answers, order randomized by computer, multiple
answers allowed ]

BHRFREERE > F 7P @RS EARRE? [FhEHE > Z2Rd T
o] > T iE 5]

Cash flow issues 3 & % #&

Staff shortages * + ‘&4

Rent increases #e. 4 + =

Difficult to acquire capital f 7 Fig

Increasing operational cost apart from rent (e.g. salary, raw materials) #& & 2 ¢b cRig 3 =
FA(E AL S R

Shrlnklng business # R Zf T "%

Others H s :

Don’t know/hard to say *& & gz

Refuse to answer 4& %

Q2 What is your company’s source of fund? 3/ § =@ %F & Rk ek p FR?

Ownsource p & /325 R

Stockholders % & & 7

Government #< i

Banks or other financial loans 437 & # © p47% | 4%
Others H s :

Don’t know/hard to say *& & gz

Refuse to answer 3£ &

Q3 In general, how much time on average does it take to receive payment from your
customers? — S R F o7 TS € I E 24 R

1 month or below - B * p
2-3months & % = B *

4-5months = % 7 B 2

6-12 months = 1 -+ = B *

12 months or over - = i * g2}
Customers pay on time % ﬂ@ P 45 #ic
Don’t know/hard to say % /i
Refuse to answer i£ %
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Q4 Should your customers delay payment, how will it affect your business operation?
[ Read out answers, order to be randomized by computer, multiple answers allowed ]
ek S ES g §REEEE 2 REE? [FAET 0 KA THE
Bde A > 7 iE 58]

Delay payment to your suppliers # & & &7
Delay payment to your employees £ & ! ¢
Add pressure to cash flow ¥+ & 75 & 4
Others H s :

Don’t know/hard to say *& & gz

Refuse to answer 3£ &

Q5 Has your company delayed payment to your suppliers/business partners in 2012? If
yes, how long was the delay in general?
F 0P %2012% % REEESE REERFREEE SFERY 240k
b g BB

1 month or below - & % p
2-3months & % = B *

4-5months = % 7 B 2
6-12months = 2 + - B *»

12 months or over -+ = i % g2}
Pay on time & zf ¥ 35 #ic

Don’t know/hard to say *& & gz
Refuse to answer 3£ &

Il. Operational Cost %% = *

Q6 What are the major daily expenses for your company amenities? Please exclude those
of staff, rent and raw materials. [Read out answers, order randomized by computer,
only one answer is allowed )

ME P HRAILZTp o RE A GeE? g‘f;—iﬁ’ﬂ,f Ad e e E AL o[ EE
ZBd TP - ]

Business service # * PRF*

Business trips 1 ¥

Office supply 7%=z * &

Meeting and entertainment ¢ 3% % i /¥

Others H s :

Don’t know/hard to say *& & gz

Refuse to answer i£ %
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Q7 Are there any challenges you find in managing your company’s expenses? If yes, what
are the challenges? [Read out answers, order to be randomized by computer, multiple
answers allowed ]

TSP GEEHIE L6 5 B FER? do o WA [F AT =
Fod T %7 7iE 555 )

Ever increasing operational cost ?;rg S e R

Lack of choices of suppliers & & £ #% °
Lack of negotiation power % i i * 13
Others H s :

None 27 F]¥t
Don’t know/hard to say *& v gz
Refuse to answer i£ %

Q8 Do you have any plan to reduce the operation cost of your company? [Don’t read
out answers, multiple answers allowed ]
FREE 2P 3 e FES AT [2FE R TESA]

Lay off employees 3* &

Pay cut jg &

Cut the number of business trips > 1 ¥ =t #k

Use cheaper business service #c* if & # i< ey # PRI%
Use cheaper office supply #c* &y 3 % &
Others H is:

None 23 3%

Don’t know/hard to say *& & gz

Refuse to answer 3£ &

Q9 How much time on average do you or your financial management staff spend on
managing the company’s expenses per month?
[FE N ECJ‘F{% NP ERAR SRR T BIER I i f R
e po?

Less than half-day % p

Half-day to wholeday £ p 1 > p
1-2days - 2% p

2-3days % 2 = P

More than 3 days = p 2}

Don’t know/hard to say *& & gz
Refuse to answer i£ %
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Q10 How do you source business services/amenities providers for your company? [Read
out answers, order randomized by computer, multiple answers allowed ]
FHF STBECREHEFERBFRRGERF 2 HAEHE Ad T
B3 FiE 58 )

Online search % ' 3%

Yellow Page ¥ F

Referral from friends or business partners FF = & & T " 4 &2

Referral from governmental organizations or business associations/chamber of commerce
RSB g8

Advertisement and Medla B2 3 e

Others H s :

Don’t know/hard to say *& & gz

Refuse to answer i£ %

I11. Settling Company Payment with Corporate Credit Cards # & & i3 * + &2 7 38

3

Q11 Which payment method does your company use most often when paying your
suppliers or business partners? [ Read out answers, order to be randomized by
computer, only one answer is allowed )

TP ERF Y ARG ERR gha‘ﬂzﬂ B EENE?[FIEIE S BD T
ot ] B - )

Cash M4

Personal credit card 1 « 1z * +
Corporate creditcard = & i3 * +
Cheque #* £

Bank transfer 427 & t&

Others H {5 :

Don’t know/hard to say *& v gtz
Refuse to answer 3£ &

Q12 [for those answered “Personal credit card” in Q11]  Why don’t you use corporate
credit cards to pay for company expenses? [ Don’t read out answers, multiple
answers allowed )

[FR QL1 ¥ “BAR*+" ﬂ] g— SPEEEY 2P B2 [7
HER > TE L]

No corporate credit cards # £ ;25 = 2 i3 % +

Don’t know the application procedures / too troublesome 7 ,—,Z*- FY Gas | s4pse
Payment by personal credit card is more convenient * i % i * + #; Hei > 1
Payment by personal credit card can earn credits * & 4 3 * & T LR A
Others H is:
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No reason 25 f 7]
Don’t know/hard to say *& v gz
Refuse to answer & &

Q13 How often does your company settle payment with corporate credit cards?
(Interviewer probe intensity)
T oodisskr 2P P8 [PREFRAE]

Always 5%

Sometimes 7 p¥

Seldom R ¢

Never &%

Don’t know/hard to say *& v gz
Refuse to answer i£ %

Q14 What do you think are the advantages of using corporate credit cards to pay for
company expenses? [ Read out answers, order randomized by computer, multiple

answers allowed ]
REET 20T g A2 [HNEF KA TR T
5 78 ]

Enjoy business-to-business benefits provided by credit card 3 X if & & ¥ @ * eniy * +
B A

Clear management of the company expense  { 7 »cg L2 & B £

Better cash flow 38 & % i g /g b

Integrated statement to present a clear overview of your financial situation s+ & ? %4 £
PATERR- P AR

Others H {5 :

None /2 F 4% fiw

Don’t know/hard to say *& v gtz

Refuse to answer 3£ &

Q15 Do you know that some credit cards provide a repayment period up to 56 days?
a3 Rt L E 56 p HBHD?

Yes Frig
No rE, fﬂ?i"ﬁ_’

Refuse to answer 4 %
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We would like to ask you some company information for further analyses.

AP RHFNE- DFIERTHLITA7
DM1  Industry R F o @ =
Clothing / Textile industry
Electronic products

Toys, gifts or game products
Watch and jewellery

Leather products

Machinery and equipment
Paper or wood industry

Import / Export Trade
Transport, warehouse and communications
Catering industry

Banks, Investment, Finance Sector
Advertisement/ Design

Information Technology

Construction Industry

Law / Accountancy / Professional
Information Services

TR

Education

Security

Insurance

Property

Tourism

Film / Entertainment Industry
Media / Publishing

Medical, Hygiene and Welfare Sector
Wholesale / Retail

Oil, Energy, Resources and Utilities
Others (Please specify):

Don’t know/ hard to say

Refuse to answer
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DM2 Number of staff employed -/ # =2 % 1 #p % :

_ (Inputexact number) (» ¥ B & & T F|E - E)
Less than 20 >+ 20 *

21-40 21-40 *
41-50 41-50 #
51-60 51-60 %
61 -80 61-80 *
81 -100 81-100 +

More than 100 % *+ 100 +
Don’t know/hard to say *& v gzt
Refuse to answer & %

DM3  Business revenue per year + & 3 ¥ %f

HKD 10 million or below %% 1 + 3§ 11~

HKD 10 million to 50 million or below i % 1 + g 2 % 5+ g T
HKD 50 million to 100 million or below i& % 5+ & % i % 1 g~
HKD 100 million to 500 million or below & % 1 & % & % 5 G~
HKD 500 million to 1 billion or below % % 5 & & % % 10 fg 2 ™
HKD 1 billion or more & % 10 & s 2+

Refuse to answer 3£ &

DM4 Job position 3R BT B = 0%

Employer/Chairperson/Managing Director/CEQ 2 /3 & /& ¥ 2538 /8 4L
Management/Manager/Senior administration staff % 12 4 § /532 /% & {75c 4 §
Other administration staff (Accountant, executive, secretary etc) # i (gc 4 B (4
1E ST )

Others (please specify) # @ (3Lp")
Refuse to answer i£ %

Thank you for your time. Bye bye.
Z AR B o FLAL
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