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Foreword

2002 has been a very challenging year. We were besieged with the rm-enginesring of community support services
for elders by the Socal Wetfare Department, tight funding, and the outbreak of Severe Acute Respintony Syndrome
(SARS) in March 2003 which demanded our immediate response throughout the months to follow. Yet, AVS has
putperformed itself in tenms of service. and has taken decisive steps to lay the foundation for future development.
DOverall, AVS served 2,838,411 people - 460% increase companed with Last year,

The research on public's reception and pérception of volunteer service conducted by The University of Hong
Kong Public Opinion Programme commissionsd by AVS was completed in March 2002, This was the first
comprebensive berriton-wide study on volunteering, and in order that different sectors of the community
might share the Andings, AVS beld a seminar in November 2002 which drew enthusiastic response, The
seminar conclusions pointed to directions and strategies for fostering volunteersm in Heng Kang.
Subsequently, the directors of the board and senior management held a brainstorming sesshon an these
findings and came up with a comman conclusion — AVS should focis strategically on its pivotal mole to
pramote volunteering in addrassing commiunity needs,

With the aim to widen the scope of wolunteering, enhance professionalism and servace quality, AVS metworked
with various erganizations ko run pilot volunteer schemes, In close collaboration with the Leisure and
Cultural Services Department, AVS organized the Cultural Services Volunteers Scheme which offered new
sanvice opportunities for valunteers and significantly expanded the serdce to b broader group of reciplents.
The Family Yolunteering Scheme commissioned by the Committee on Home-School
[o-operation of the Education and Manpower Bursau instilled the concept of volunteering to several thousand
families. Sports volunteer progremmes were intraduced to enhance volunteers’ contributions through taflored
training pragrammes relating to athietic and sports activities, All these resulted in arcund 1,000,000 residents
benefiting from the progmamme senvices.

Volunteer referral remaing to be one of our key services, The matching rate of senvdoe requests maintained at
a high level of BE%, 5B,030 volunbeers were placed in the year serving aver 1,300,000 people, including the
living-alone elders, new arrivals, mentally disabled, patients, disadvantaged families and children, ete. The
Hopeful Primary School Yolunteer Service Project signified the strengthening of our collaboration with
Mainland counterparts in the development of volunteer service beyond Hong Kong. Volunteers of this
project contributed 15,000 service hours to 8,000 Mainkand students in the year.

¥olunteer training and volunteer management service have always been a major emphasts in our work.
During the year, 27,572 volurteers were trained and 737 professional consultations were provided o service
agencies and arganizations. The consultation serdoe was @ four-fold increase compared with last year,
showing greater emphasis on volunteer management and service output, Training is important as it backs
the passion or will of & voluntesr to care for others. It i also important because the needs of the service
reciphent will be better satisfied. Resources constraint did not allow AVS to do as much as it was envisaged.
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Howewer, after careful delibevation, AYS decided to take the bold but wisionary step to set up a
Yolunteer Training and Development Centre — the firsk of its kind in Honyg Kong., Concerted effort
successfully Brought the Centre into operation in January #2003,

Since 1992, AYS organized annual celebrations For the International Volunteer Day which falls on
Decamber 5. This year's programme highlightzd the contributions volunkasrs made to the community,
38 merchants responded to AYS's Thank you! Volunteer!” privilege programme providing discounts
and special offers ko woluntesrs as recognition to their efforts. For the first time, the 2002 Dutstanding
Woluenteers Awards were presented to 3 volumteers for their distinguished performanice in the year,

The Global Youth Service Day (GYSD) was an annual global event led by Youth Service Amarica with
the Global Youth Action Metwork as its key partner, The goals of GYSD are to mobilize young people
to kentify and address the needs of their communities through services, A5 promated this event
i Hong Kong and a series of programmes was held to enlist and reinforce wouth contribution in
valuntsering.

As the scope of activities widened, staff training was even mare important to our service delivery,
Befriending training, brainstorming sessions, management and technical skills training were provided,
and an Dutstanding Performance Awand was introduced to recognize staff with distinguished
performance, AVS also implemented organdzation restructuring to make the best use of staff resourgss
for improving and expanding servioes,

I should like to axpress my sincere gratitude to the directors of the board, and committes members
for their contribution, the staff for their utmast dedication and hard wodk, and all the volunteers for
their participation and contribution. In particular, thanks go to the 1,600 volunteers and
Bl organizations supporting cur fund raising walk which raised over HK$600,000, all of which went
to defray costs for setting up the Volunteer Training and Development Centre, Fasticipants not only
helped to raise funds, but also render volunteer service throughout the walk, T should also extend
iy heartfelt thanks ko our advisors, donars and supparters, In the current rapidly changing
enviranment, we will be more proactive and vistonary, and will develop new and innovative programmes
to meet and anticipate the needs of Society,

.
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Message

The Hon Mrs Rita Fan Hsu Lai-tai, GBS, JP
President, Legislative Council of the Hong Kong 5AR

Set up with the purpose of promoting volunteer work, the Agency for Volunteer Service
{ANS) has acourulzted, in the past 32 years, irvalushle expertise and experience in mabilizing,
traiming and maragement of volunteers, Not oaly has AVS bullt up a comprehensive community
network, it also helped making Hong Kong a more ¢ivil seciety, Local achisvement apart,
thera is also significant progress tn terms of Baison and exchanges in overseas voluntesr
services, This is particularly notable in the International Year of Volunteers 2001 (TYV)
proclaimed by the Untted Mations, where woridwide celebrations were held and effarts being
coardinated to map out the way forward. In Hong Kong, AVS had, in collaboration with
variows sacial senvice organizations, chambers of commerce, professional bodies, the media
and government departments, established the Hong Kong IYV Steering Committee, which
was the very first IYV City Committee established, bringing Hong Kong & great honowr that
won the commendation of the United Makions, IE 15 hoped that A¥S, riding on its past
success, would make further progress in advancing volunteer work and continue to play a
pivotal role. The first Volunteer Training and Development Centre, recently sstablished by
AVS, would undoubtedly benefit both the volunteers and service users, as well as set a
milestone in delivering quality service and enhancing professional competence,

Personally 1 was particularly impressed by AVS for undertaking the very first comprehensive
study of wolunteer service in Hong Kong, and organizing the subsequent Seninar on
Volunteer Service in Hong Kong! This is indeed a most apportune time to review our past
effart as a hasis for farmulating the future strategy. Amongst the fAndings i the worth-
noting observation that over 62% of the Hong Kong population has actually participated
in woluntesr work, bringing a total economic contribution amounting ta as high as
HE$3.1 billion. Confranted with the many current difficulties, it is mone impoctant for AYS
to have taken the |ead to motivate volunteering, with the aim to create a caring and
cohesive community. In this aspect. I sincerely hope AVS, with the support of the
governimient and various organizations, would bring vitality, warmth, love and enthusiasm
ta gur volunteers, thus stimulating mome people to jain hands in senving the society and
helping the needy, s as to build a mare harmonious, co-operative and loving community.

1t is beyond doubt that the contribution of volunteers cannot be overlooked and thedr
woik should be appreciated, outstanding volurtesrs be recognized. T would deave 1t up to
KNS ta consbder how best to espress our gratitude to our commendable perfarmets and
give further support to their good work.

Last but not least, may 1 take this epportunity to congratulata AVS for its accomplishment
and dedicate my heart-felt appreciation to all the velunteers in Hong Kong. 1t is your
endeavour that sustains the momentum of our sackety.
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Seminar on Volunteer Service
in Hong Kong
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As a follow up of the Study on Public’s Reception
and Perception of Yolunteer Services’ in 2001, AVS held
the "Seminar an Volunteer Service in Hong Kong' in
Novembes 2002 to share, review and analyze the findings
of the study, to measure the contributions of volunteers
and to explore the frontiers of volunteerism from the
ecopomic and social angles.

Officiating at the Seminar's opaning were The Hon
Or Patrick Ho Chi-ping JP, Secretary for Home Affairs;
Mr Robert Leigh, Chief of UNY Repretentation in North
America: Mr Toshihiro Tanaka, Deputy Resident
Representative, United Nations Development Programme
China Country Office and Mr Lee Jark-pui OBE, JF,
Chatrman of AVS. Dr Rabert Chung Ting-yiu, Director of
Public Opinion Programme of The University of Hong Kang
preserted the findings of the study, Mr Robert Leigh talked
an the measurement of volunteerism. Professor Ho Lok-
sang, Directar of Centre for Public Policy Studies, Lingnan
University, Hong Kong addressed ‘Yoluntary Wark: an
Economic Perspective’ and Professor Lui Tai-lok,
Department of Saciology, The Chinese Unfversity of Hong
Kong delivered a speech on ‘The Voluntary Social
Commitment of Hang Kong People — Out of Caring!

Over 200 participants from different sectors participated
ackhoely o share experience in volunteenng and exchange
views o valunteer service, In conclusion, the following
suggestions on future planning and development af
wolunteerism were made in the Seminar;

1. Effort to increase participation in voluntearing should
be poolsd, publicity and promation of velimteerism
should be strengthened and expanded so that those
who have nevar participated may volunteer, The
scope of service should be widened to attract those
who have participated in non-omanized volunteer
work to commit to organized woluntesring on a
long-term basis,
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. The frantier af veluntesering can be further pushed

bo make the value of helping others a culture of
our daily life, On the other hand, volunteering can
be developad mare intensively, to be strengthenad
in terms of professionalism, added value and quality
enhancement.

. Emphasiz should be placed an volunteer service

management and trining. and upgrading the guality,
outcome and effectivensss of volunteer service to
bring greater satisfaction to the service recipients.

. The development of voluntesring reguires community

effart, The sovernment, businesses, non-government
organizations and the citizens should join as a team
and strengthen cooperation.

. Non-government organizations play a wital role.

ANS showld review its role and function in the
development of volunteering, such as research,
pramotion, networking, training and community
relationship et

. The government should play the role of formulating

policies ta support volunteering, especially in two

respects:

* To provide a favourable environment and
institutions (facilitation), for example by
strengthening civic education, and improving
welfane and insurance for voluntesrs;

* Ta increase support including resources and
infrastructune, and to strengthen partnership with
non-govermment organizations to demonstrate
the government's recognition and endorsement
of wolunteening.

. Further studies should be undertakan on volunteer

service and to evaluate it in qualitative and quantitative
terms in order 2o establish the economic walus and

social contribution of velunteering,

& SERE @ ST Research and informatian

21
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AVS wishes to record its special gratitude to the following funding and:
charitable organizations, without whose support, the detivery
programmes and sarvices during the year would not have been pos -:

* Home Affairs Bureau and Home Affairs Department of
Government of HKSAR i

* Social Welfare Department of the Government of HKSAR
= The Community Chest of Hong Kong '
» The Hong Kong Jockey Club Charities Trust

Major Donors and Sponsors

In the year, donaticns and spofsarsbsgn wem received from mare shan 1,000
b whom BVS s gratehul. Donors contributing HKS1,.003 or mom arg lsted beler

mireat, com

Ll

Haborn Kngdom

Cathali: Mirm Yuen Secosdary Schoa!

CLT Moy Woeg Far Wak Mererial Frivary Schonl [aM)
Leflkc Production [z, 11g

(oLl [mevmational Imararce pic

. Endawmet Fusd Hpng Bang (il

Chasgad Hopelel Frimary Schanl ikimirer Taam
(orermition gn Yeoth

Committes on the Pmatian of Ciar Eacatias
[ty Sl

Lormarrence: Rt g Lo,

{arparats Fighln

{rptal G |4

Crystal Kistten Lid

Dol Fernarial ichool [Fop Mo
Desaitreent of lzaich Volentser taam
Efuration and Matpowe Sumie

Emdioomentsl ddvigary Samvigs

Faad ared Environment Higiere: Degartment Vplarteer faam
Friznds of Turlle Cove Sirach

Fu Shas Supemariet (5

{rkaen Srmith Kine Lid

Hars=atic Far L Cora,

el Lng Crie Addctizn Tratoent Leetre




——1

2002-2003 £ Annual Report

BAENTEREETERMAGET Wi Skaren Capefing-Aakifa, Eeaties (a-ordinaten. Urited Aabions Velartoen
[ Ed 4§ LRI T e P Lir Bume Pesideat, [marsatizral kaocition for Wolurtesy Eflan

EETRCBELSCAESE s Kerptin Letines, Dbed Netors Bekdert Coordatar s Ching
EENEINDLRNFSEREREE Pir gt Lsgh. Chvief, [ Sepressmiation 0ffice in Rarth Anscs
ESEMREERLVEARE-ERES e Toshibim Tasska, Deputy Resides! Rescertathe, UNDF China
TREFEEGESARGES £ The: Hoa M 3ia fan, GBS, @

EENEORERE T P Thee o e b Chi-ging, Pulrice, JP, Secretary For Bome Afain
ERERETCEREENEE T s Fanmy L, 3, Fyrmsanert Seceriary v Educatisn snd Maspres Buredu
EEREENNUERRiE T EL My Ewven Wing-wah, Leu. F°, Dty Seoetary & o ASain

ERERRHERS FETHEREREERES Mr'¥ { Chourng, Daputy Secwhiry [EW) Schosl Support sad Developrasal Branh
REENEFEERHETOERARTANERC: D Tang fit-nus, Chairrun, Conmittee on Home-Schoot (o-opertion

HEEREEEHACAERERCL s (i Loy Shad-kuen, Principle Education Officor, Fdacation and Manposer Bums
BAERES NN HSEANERT My Sin Chew [frigee. Principle Efuration Officer, Thetatinn and Maipower Bimi
FiEERASH=TEEASE Hr D Wing-tak. Peber. Chaliman, Hong Leng Amociation of Careers Mesters and Cuninge Mefen
FerERERr P EAENS T fr Chuung Tirg-yius, Rabers. Simctoy, POF, The Umvenity of Fosg King

WELRDAAWERE O FARERE Prof He Lok-uisg, Divectur, Cestre For P Palicy Studies, Lingran Uriversiy

FRroT-RERRE S 0NE Prof Lus iai-tnk, Profester, The Ckiness Liniversizy of Fong Lang

CHCERH AN T M Agnas Wong, CHC Endewrtt hund

FERRS LIRS N AR S Hs Dvan Fung -fin, Uma, Comnritiss on Rorse-Sekeol (r-npartian

FEEREEHBEEAREREEANE W Mo Sie-cemg, Member, (ormicter an Home-Scheol (r-opematias

PHEEERCHFNETARERASANEE Wrs Tam Cheung Eit-ying, [onmittss an Hame-5chasl (- operation

BFEEERERHA AR HEER W Burukont Lins, Gerergl Marager, Whelpsalis (hésion, PAD Tored Linited

FRENcMERIEERRESL P Wi Sak-kit, Hong Kong Seka Eindergarten Yollmsss

FERAETERE P STA Maa-chak, Samsan, Bessthmugh Yilise

T-ELEVEN T-ELEVEN

FRREEEELA A ¥ Texhaslagy LiE

FRES NSNS AEY Abwrepen dai-Foag Weitam Auocisrion Jockey Clab Weng Onf ewrg
KIZELEEEET O Pt Sevice Teaire for The Elderty

BB TS TR Abwrtiven Lai-Foag Weilae Anocieins Seclsl Ssrvice [enire

EHEREZ ML Fpondation

EsEERRSRME el Fuve Seauty Creationn [Enl) Lid.

HEGW e Tl

BT EE Saby Magarine

BTE By Mart

EfRLzToN Bediof Publl Schoal

A B4k

AHLUREETE Beadd i liseg S (hum Mererinl (ol

CEEENREELIR LLL. Meng Man W3l Callege

RERRE Laremsa Colege

BERIHTHE Cerersa Primary Schoel F8

EENERECER Carites Jockey Dok Lok ' Sehoal

HEREEREI TN Carttan, Shtin Marden Fosndtion Secondary Schaal



